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Executive summary 
This report provides a critical assessment of which construction managers are, the role they play within the construction industry and the educational qualification and skill set requirements to gain employment in this position. It will also provide information on how to be a successful construction manager and the future prospects of the job market.
Every construction project requires a construction manager who focuses on planning, directing and budgeting for activities that deal with maintenance and construction of systems, facilities and structures. A construction manager requires certain skills that include team management, effective communication, problem solving skills, foresight in managing risk, emotional intelligence and technological skills in order to perform exemplarily in his/her job.  
Persons who want to become construction managers must meet certain requirements. These include holding a bachelor’s degree in construction related courses such as construction management, construction science, architecture, or construction engineering, 5 or more years of experience in the construction industry and voluntary certification. 
The Construction Outlook Survey published in June 2018 reported an anticipated rise of 4.4% in employment rates within the construction industry by December this year and a sustained increase in the same margin over the next 4 years. 
Construction managers on average $112,504 yearly at an hourly rate of $37 and work on a range of 10-24 hours depending on the emergency issues in the project signing.
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1.0 Introduction
This report will provide substantial information regarding the construction industry and construction management. The paper will critically analyze the role of construction managers, the skill sets that one ought to possess in order to gain employment in the industry as well as the necessary academic qualifications. Additionally, the report will give a forecast of the employment prospected growths in the employment within the construction sector. Lastly, the report will provide advice based on the findings of the report to persons who are considering a career path in the construction industry and as a construction manager. 

















1.0 Findings
1.1 Overview of the construction industry.
The construction industry in Australia is a core economic drive of the country; producing roughly 9% of the country’s Gross Domestic Product, employing over 1.2 million people and constituting to over 346,500 of Australia’s’ small businesses(Australian Bureau of Statistics, 2018).  This industry offers services that range from residential and non-residential construction, building installation services, land development and site preparation, building of infrastructure and building completion, repair and maintenance services, Artibus Innovation report (2019). The construction industry is bound  to be faced with a number of challenges in the years to come that include the increased demand for green and smart construction, aging human resources, a tumble in the sectors growth and technological advancement related challenges. The sector however, has a handhold of opportunities. The Building Information modelling (BIM) that enfolds the design, building, operations and demolitions stages of the   digital bulling lifecycle and the increased use of mobile devices in accessing construction services and information greatly benefit the industry improving the timeliness service delivery well as quality improvements.
Employment outlook
According to the Australian Department of Employment, Labour Market Information Portal, the construction industry has employed an estimated total of 1195200 people on part-time and full time working positions. This statistically represents a whopping 9.4% of the entire workforce in Australia. Employment in the construction industry sub sectors has recorded a 19.6% increase. The demand for construction managers has been on the rise and expected to increase in the next span of 5years.
1.2 Construction Manager Roles and Job Description
Job description
A construction manager job involves the planning, coordination, budgeting and supervision of construction projects from the initial stages of development to completion. They oversee and manage specialized personnel and the human resource necessary in the construction process. Construction managers manage variety of building and construction projects from commercial, residential, public, and industrial structures and roads, and bridges.
Roles of a Construction Manager
Construction managers;
· Interpret and explain technical information and architectural drawings.
· Prepare and manage cost estimates and construction budgets.
· Respond promptly to work emergencies and project delays.
· Ensure compliance with safety codes, legal requirements, and other building regulations.
· Manage labour resources.
· Hire sub-contractors and workers.
· Collaborate with architects, engineers and other personnel to ensure timely project completion and avoid budget constraints.
· Select the construction materials required in projects.
· Securing certifications and permits for projects.
1.3 Construction Managers’ Skills and personal attributes
A great construction manager should possess the following skills that may be improved through training and experience;
· Effective communication 57% Skill level – the ability to communicate effectively, listen actively in order to understand and be understood by others.
· Planning 82% Skill level – project scheduling and organising tasks in order and executing each systematically and within the given time frame.
· Time management – ability to manage your own time, the time of the human resources available to get things done in time and according to the project plan.
· Risk management – being able to identify risk and develop mitigation strategies before the issues arise and affect the construction project.
· Negotiation 83% Skill level – necessary in finding a common ground and working out on compromises for all teams involved in construction.
· Subject matter expertise 89% Skill level – enough construction related content to carry out all the duties in a changing workplace.
· Engineering and technology 67% Skill level – effectively utilise science an technology resources in management.
· Decision making skills – ability to examine the merits and demerits of different options to choose the best.
· Management of material resources 57% Skill level – availing the right construction materials, equipment, and facilities necessary for project completion.
· Financial resource management 57% Skill level – budgeting and keeping truck of spending to ensure that every financial resource is fully utilised.
· Monitoring 57% Skill level – tracking how the construction project is progressing with the aim of making improvements.
· Active learning skills 57% Skill level – enables one to use what is learnt either through school or experience to solve problems.
· Persuasion skills – talking to people in a way that enables them to change their mind sets.
· Systems analysis 83% Skill level – analysing the working of systems and how different environments affect systems operations. 
· Mathematics – computing and using mathematics related concepts to solve management related problems.
· Operations analysis – understanding the requirements of projects and the designs.
1.4 Educational and Training Pathways.
To become a project manager, a formal education requirements that include a diploma or bachelors in a construction related filed and 5 years of construction related experience is required.  Universities offering construction related courses such as Melbourne University and VET (Vocational Education and Training) are study pathways for persons considering taking the Construction Management occupation.
1.5 Job prospects
Over the last 5 years, employment the construction industry has increased employment by 19.6%. The Construction Outlook survey, (2019) predicted a 4.4% rate of increase of employment in the construction industry and a 2.4% growth in the entire industry. The report stated that “…expansion of the workforce will be highest among subcontract tradesmen (+5.8%) and on-site employees (+3.1%). However, off-site employment is expected to contract slightly by 0.8% in the first half of next year”. The demand of construction managers since they are part of the onside project workforce is expected to be on the rise. According to the Job Outlook, the construction industry will have an estimated 54,000 construction managers job openings over the next five years which will translate to 10800 job openings on a yearly basis.  
In addition, construction managers earn on average $112,204 per year with an hourly rate of roughly $ 38, this is expected to rise to over $150,000 on average.



2.0 Conclusion
This research report found out that, construction project managers are task with managing building and construction projects from the initial stages to completion. This encompasses planning, coordinating and management of material and human resources. Further, construction managers are required to be holders of degrees or diplomas in a construction related field as well as 5 years of experience in the field.  On top of these requirements, management, problem solving, active listening, effective communication, coordination, and negotiation skills among others are pivotal for the success of any construction manager. Lastly, entire construction industry is expected to growth with over 10800 job opportunities available for construction manager’s annually for the next five years.
2.1 Recommendations
Persons interested in becoming construction managers, understanding what the job entails, the duties and responsibilities, academic and knowledge requirements and the set of skills necessary  for success in the industry.
I personally think that I am not ready to take up a construction manager role in any project. I will need to get bachelors in construction management as well as inter to gain experience and improve content matter skills, risk management skills, coordination, planning, negotiation and effective communication skill.
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